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Disclaimer  

No part of this document may be reproduced and/or published by print, 

photoprint, microfilm, or any other means without the previous written consent 

of the SUNER-C consortium. The content of this deliverable does not reflect the 

official opinion of the European Union. Responsibility for the information and 

views expressed herein lies entirely with the author(s). 
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Executive Summary 

This document, D5.5 Communication and Dissemination Plan for the LSRI, presents a strategic 

Communication and Dissemination (C&D) framework designed for EU-funded projects operating 

under Horizon Europe. Originally, this deliverable was intended to specifically support the targeted 

launch of a Large-Scale Research Initiative (LSRI). However, as a dedicated new partnership initiative 

is not foreseen in the near future, the task has been reoriented to provide a general yet actionable 

framework that can be adapted by future LSRIs, but also EU funded projects or similar initiatives. 

The aim is to ensure that knowledge, tools, and outcomes generated by EU projects reach relevant 

stakeholders and contribute to the broader impact, visibility, and sustainability of research and 

innovation efforts in Europe. In developing these guidelines, we have approached the communication 

and dissemination plan, aligning it with the evolving trends and audience behaviors expected in 2025 

and beyond to ensure continued relevance and engagement. 
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1. Introduction 

Over the past years, our active involvement in the SUNERGY community (emerging from the SUNRISE 

and ENERGY-X initiatives), along with our recent work on the SUNER-C CSA project, has provided us 

with extensive experience in designing and implementing communication and dissemination plans 

within the Horizon Europe framework. These initiatives have enabled us to test a variety of tools, 

messages, and engagement formats, ranging from stakeholder dialogues and public campaigns to 

digital innovation and scientific outreach. 

Drawing from this hands-on experience, the aim of the present document is to share a set of proven 

practices, success stories, and recommendations. This deliverable reflects not only the lessons learned 

but also a proactive response to emerging challenges and opportunities in research communication. 

Our approach anticipates communication and engagement trends for 2025 and beyond. 

By presenting these guidelines, we aim to support future LSRI candidates and other European 

initiatives in building meaningful, strategic connections with their audiences, maximizing the visibility, 

impact, and long-term sustainability of their work. 

 

2. Setting the objectives: definition and examples 

The Communication and Dissemination (C&D) Plan is developed to define the project's key 

stakeholder groups and to establish strategic communication goals that ensure relevant information, 

key messages, and project progress are effectively conveyed to target audiences through the most 

appropriate channels. 

The overarching communication objective of any EU-funded project is to inform, promote, and 

engage. This includes raising awareness of the project’s activities, showcasing its relevance and 

impact, and fostering meaningful engagement with multiple audiences, ranging from scientific and 

industrial communities to policymakers and the general public. 

It will serve as a guide for the consortium, demonstrating how communication and dissemination 

efforts contribute to achieving the overall project goals. By tailoring messages to different 

stakeholders, the plan ensures visibility of the project’s objectives, especially as they are met and 

translated into tangible outcomes. 

Based on the general purpose of supporting a future LSRI or similar European initiatives, this C&D plan 

outlines how communication efforts can: 

• Raise awareness of research activities within the relevant scientific, industrial, and policy-

making communities; 

• Engage key stakeholders, including international and local actors, policymakers, and the 

public; 
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• Share results and deliverables with appropriate audiences to maximize their usefulness and 

visibility; 

• Promote sustainability and long-term impact of the initiative and its outcomes; 

• Align with EU values around public engagement, transparency, and scientific communication. 

To maintain relevance and effectiveness over the course of the initiative, it is recommended that the 

Communication and Dissemination Plan is reviewed and updated regularly, at least once per reporting 

period (e.g., Month 18), to reflect evolving project priorities, external developments, and stakeholder 

feedback. 

 

3. Visual identity 

A strong and coherent visual identity reinforces brand recognition, supports credibility with external 

stakeholders, and helps unify communication across a consortium. The core components that any 

project or initiative should establish and distribute to all partners, so they are aware and aligned, are: 

• Logo: 

o A scalable logo (including vector format) with positive and inverse color versions. 

o Favicon and social media avatars adapted for each platform. 

o Co-branding rules when appearing alongside EC logos or partner logos. 

 

• Typography: 

o Two fonts (one for headlines, one for body text) selected for readability and 

compliance with accessibility guidelines (WCAG 2.1 AA). 

 

• Color Palette: 

o A primary palette of 2–3 main colors, aligned with the project's theme (e.g., solar, 

sustainability, innovation). 

o A secondary palette for highlights, infographics, and alerts. 

o Colors tested for contrast compliance for visual accessibility. 

 

• Iconography and Graphics: 

o A consistent icon set aligned with the scientific and technological focus. 

o Custom illustration style (flat, line-art, etc.) used for infographics, diagrams, and policy 

briefs. 

 

• Templates: 

o PowerPoint presentation slides (cover, title, content, closing). 

o Report and deliverable covers (with fixed header/footer structure). 

o Policy brief, factsheet templates, or any other A4 document style 

o Event posters and banners. 
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All visual materials must meet accessibility and inclusiveness standards, ensuring they are easy to read 

and understand. This includes using sufficient color contrast, legible fonts, and incorporating alt-text 

for images. Additionally, video content should include captions as a standard practice to support all 

users, including those with hearing impairments. 

 

4. Target audiences 

The C&D plan aims to reach a diverse target audience, including individuals and organizations of 

influence that can best make use of the project’s results, raise awareness of the subject, and support 

societal acceptance. 

Based on the experience and prior work from the preparation of the SUNERGY initiative and the 

SUNER-C project, our audience analysis has identified various target audiences. It is essential to 

distinguish between primary and secondary target audiences based on their interest in and influence 

on the project, as each group requires tailored messaging, formats, and communication channels.  

Primary target audiences can include public authorities (policy and decision makers at the EU, 

national, and regional levels), research and academia (universities and RTOs), industry stakeholders 

(large companies, industry associations, SMEs, start-ups, and spin-offs) in relevant sectors (energy, 

chemical, petrochemical, etc.), and societal actors (citizens, consumer organizations, environmental 

organizations, NGOs, trade unions, educational platforms/initiatives, and student and teacher 

networks). 

Secondary target audiences may involve financial players and investors, leading international 

organizations and initiatives, national platforms, and other ongoing R&D&I projects/initiatives related 

to the initiative topic or sector. While often considered a secondary audience in technical projects, the 

general public can play a crucial role in raising awareness and fostering public trust and co-creation.  

It is recommended that communication and dissemination WP leaders assess each audience 

segment’s level of knowledge about the project’s subject matter, as well as their general attitude 

toward the topic, whether it is positive, neutral, sceptical, or negative. Understanding these 

dimensions is key to crafting appropriate messages that foster engagement. Equally important is the 

identification of potential barriers and motivations for each target group. For example, industry 

players may be motivated by innovation potential and market applications, while policymakers 

prioritize alignment with legislative goals and societal impact.  

While the focus should remain on primary audiences who can directly influence or benefit from the 

project’s outcomes, secondary audiences, such as media, educators, and other multipliers, should not 

be overlooked, as they can significantly amplify the project’s reach and impact. 

Tools such as the Power-Interest Grid can also be used to classify stakeholders based on their level of 

influence (power) and concern (interest) in the project. It helps tailor communication strategies by 

grouping stakeholders into four categories: manage closely, keep satisfied, keep informed, and 
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monitor. This ensures that key players are engaged effectively, while others are appropriately 

managed based on their relevance, optimizing stakeholder relationships and resource use throughout 

the project. 

 

 

5. Key messages to be disseminated  

The key messages are pivotal elements not only to enhance relationships with the target audiences 

but also to implement potential public relations campaigns and high-level events over the next years. 

C&D messages should be tailored to the specific target groups, based on their knowledge of the field, 

interest/expectations, and roles to raise awareness, inform, and ultimately engage relevant 

stakeholders in the innovation eco-system. 

Consortium partners will give resonance to the project and related activities at the national/local level, 

in their sector, and through their networks, helping also to shape and tailor messages to specific target 

audiences. 

While some types of audiences are already evident as targets of the C&D plan, others may emerge 

during the project. 

 

6. Identification of the most appropriate tools and channels 

A range of channels will be used to deliver key C&D plan’s messages, selected based on the target 

audience, message type, and desired impact. The choice considers expected outcomes, available 

resources, message content, and channel control, with all project partners actively contributing as 

communication multipliers. 
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Communication formats and tools should be tailored to each audience, such as policy briefs for public 

authorities, academic publications for researchers, interactive content on social media for the general 

public, and targeted newsletters or workshops for industry and financial stakeholders.  

The main tools and channels that should be considered to include are: 

• A project website: serving as a “shop window” for the project, making information and 

outcomes accessible to a wide range of stakeholders, including the general public. Regular 

updates on news and events should be posted on the website and social media platforms. 

• Social media channels: to effectively reach different audiences, it's recommended to use a 

mix of social media platforms, such as X (formerly Twitter), LinkedIn, Instagram, Bluesky, and 

TikTok, based on the target group and communication goals. Additionally, setting up a 

YouTube channel can significantly enhance the impact of video content and broaden outreach 

potential. 

• Newsletter: to further facilitate the dissemination of project news, results, and broader 

information related to the project’s field or sector. Visitors should be able to subscribe via the 

website, promoting it through conferences and events, social media, and any other setting 

where the potential audience can be interested in joining the newsletter. A good schedule for 

sending the newsletter would be between two to four times per year, depending on content 

availability and communication needs. There are specific marketing email platforms that can 

be helpful to manage contacts, segments, and templates, while optimizing reports and reach 

analysis following GDPR (i.e., MailChimp, customer.io, MailerLite, etc.). 

• Organization and promotion of events, thematic workshops, and various online and in-person 

meetings that are aligned with the project’s areas and can be of interest to target audiences.  

• Targeted media outreach and the development of media-related materials (e.g., articles, 

media alerts, press-packs including press releases on major events, infographics, animation, 

multimedia). 

• Scientific publications to disseminate the results of R&D&I and which can be further 

promoted also through the other channels. 

• Development of a potential training portal within the project’s website and organization of 

educational activities to engage students, including those in primary and secondary education. 

These activities will be coordinated in collaboration with educational platforms and networks.  

• Outreach activities: these can also be related to training the new generations and also to 

bringing scientific concepts closer to the general public; an example of an activity that could 

be performed is participating in the yearly European Researchers’ Night activities. 

Please find below a table template that can be used for each target audience, indicating which of the 

above-mentioned channels are most applicable. 

 

PRIMARY/SECONDARY 
AUDIENCES 

Channel 1  Channel 2  Channel 3 Channel 4 Channel 5 
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7. KPIs and Monitoring 

To measure the qualitative and quantitative achievement of the project’s objectives, a series of Key 

Performance Indicators (KPIs) on the communication and dissemination activities should be defined, 

together with their monitoring schedule on a continuous basis, so that corrective measures are 

applied when required, to ensure an effective impact assessment. 

WP leaders are recommended to be regularly in direct contact with all project partners and collect 

relevant information for the communication and dissemination activities of each partner and log 

activities (e.g., articles, conference participation, meetings, etc.). The effectiveness of the activities 

will be regularly monitored and reported thanks to the development of quantifiable KPIs that allow 

the WP leaders and the consortium to assess the achievement of the implementation plan’s 

objectives. Some ideas of KPIs for the above-mentioned tools and channels are: 

• Website: Number of unique visitors, Page views per session, and Bounce rate. 

• Social Media (X/Twitter, LinkedIn, Instagram): Follower growth rate, Post engagement rate 

(likes, shares, comments), and Reach/impressions per post 

• Newsletter: Number of subscribers, Open rate (%), and Click-through rate (CTR) 

• Events: Number of events organized, Number of participants per event, and Participant 

satisfaction (via surveys) 

• Publications and Media: Number of scientific publications produced, Media articles published 

(press releases, interviews, etc.), and Media reach (audience size or circulation of outlets) 

• Educational & Outreach Activities: Number of training sessions held, Number of participants 

(e.g., students, teachers), and educational materials developed and downloaded 

Please find below a table template that can help track the evolution of KPIs and provide an at-a-glance 

timeline for the implementation of communication and dissemination (C&D) activities throughout the 

project. 

Activity Channel  
 

Timeframe  Target 
Audiences 

KPIs & Targets Leader(s) 
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8. Best practices and lessons learned 

To strengthen the effectiveness of this C&D plan, we have integrated key best practices and lessons 

learned from previous EU-funded initiatives: 

• Communication Kit: Flyers, posters, and any other material that can be handed out. Having it 

from the early stages of the project can be used in the first events, online and in-person, to 

ensure the effective dissemination of the project goals to all relevant stakeholders and 

facilitate successful future deployment from the beginning. 

• Clear, consistent messaging: a strong narrative and consistent visual identity and image 

across all materials, website, and social media channels help build recognition and trust over 

time.  

• Weekly editorial plan: can help the communication and dissemination of WP leaders to 

update the project’s channels on time and have a general overview of what has already been 

published or what is scheduled. 

• Event management: use a retro-planning approach to organise an event on time and schedule 

weekly calls for check-in with the rest of the coordination team. 

• Potential use of AI: With the growing capabilities of artificial intelligence, AI can support 

content creation by fine-tuning texts or generating images and infographics. Additionally, AI-

powered analytics can ease the monitoring of KPIs, automating data collection across 

channels. 

• Early engagement and ongoing interaction: engaging stakeholders early and maintaining 

two-way communication fosters long-term interest and co-creation opportunities. 

• Joint events and cross-project collaboration: proactively engage with related projects to co-

organize events that leverage the audiences of both initiatives and create synergies in 

outreach efforts. Additionally, collaborate with European institutions or the European 

Commission to enhance dissemination efforts, broaden outreach, and amplify impact across 

regions and sectors. 

• Use of mixed media and formats: combining traditional (e.g., reports, policy briefs) and digital 

tools (e.g., videos, infographics, social media) ensures broader accessibility and engagement. 
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9. Conclusion 

This C&D plan offers insights and suggestions to build a set of tools, communication activities, and 

events designed to ensure that the project’s results are visible, accessible, and impactful across a 

diverse stakeholder community. To foster long-term impact, it is essential to engage stakeholders 

from various sectors and disciplines at all levels, supported by both public and private investment to 

stimulate innovation and accelerate technological development. This also includes identifying 

connections and dependencies across academia, industry, government, societal actors such as NGOs 

and communities, as well as other EU LSRIs initiatives.  

Recognizing the evolving nature of communication needs, the C&D plan is conceived as a flexible, 

adaptive framework that can evolve throughout the project’s lifetime to remain aligned with changing 

communication needs and shifting priorities.  

This deliverable serves as a resource for possible future LSRI initiatives or EU-funded projects, enabling 

them to navigate the complexities of stakeholder communication while maximizing the scientific, 

societal, and policy impact of their work. 


